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 SECOND RULES AMENDMENT

The Rules Committee offers its second amendment to File No. 2009-185:
(1) On page 1, line 30, after “job opportunities” insert “(in addition to retaining 12 full time positions, Company proposes to hire up to 18 new full time positions within 36 months of project completion)”;

(2) On page 2, line 4, strike “Exhibit 1” and insert “Revised Exhibit 1” labeled as “Revised Exhibit 1, NWJEDF Board Minutes, April 20, 2009 – Rules””;

(3) Remove Exhibit 1 and replace with Revised Exhibit 1 attached hereto to attach revised NWJEDF Board Minutes to approve the project with the City lien in the third position

(4) On page 3, lines 3 & 4, strike “(Loan: $75,000 and Grant: $125,000)” and insert “(Loan: $125,000 and Grant: $75,000)”;

(5) On page 3, line 9, strike “dated January 12, 2009”;
(6) On page 3, line 9, strike “Exhibit 3” and insert “Revised Exhibit 3, labeled as “Revised Exhibit 3, Amended Proj Summ, April 20, 2009 – Rules””;
(7) On page 3, line 15, strike “on file” and insert “revised on file, labeled as “Revised on File, Amd. Redev. Agree., April 20, 2009 – Rules””; 

(8) On page 3, line 16, strike “February 3, 2009” and insert “April 20, 2009”;

(9) Remove Exhibit 3 and replace with the Revised Exhibit 3 attached hereto and described above to correct the number of jobs and reflect third lien position and to correct the amortization period of the loan; 

(10) Remove the Redevelopment Agreement between the City of Jacksonville and Cedar Grove Corporation, dated February 3, 2009, on file with Legislative Services and replace with the revised on file document, dated April 20, 2009, attached hereto and described above, which removes the performance schedule from the technical amendments.

(11) On page 1, line 1, amend the introductory sentence to add that the bill was amended as reflected herein.    

Form Approved:


/s/
Margaret M. Sidman




Office of General Counsel

Legislation Prepared By:
Margaret M. Sidman
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HOUSING AND NEIGHBORHOODS DEPARTMENT

EXCERPT OF
NORTHWEST JACKSONVILLE
ECONOMIC DEVELOPMENT FUND
REGULAR MEETING

March 23, 2009

CERTIFICATION

| HEREBY certify that this is a true and correct excerpt of the
minutes of the Northwest Jacksonville Economic Development
Fund regular Advisory meeting of March 23, 2008.

— ~—

214 N. HOGAN STREET - 8™ FLOOR ~ JACKSONVILLE, FL 32202 /904-255-8203 / FAX 255-8285
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2. Action Items

2a. Cedar Grove Truck Wash

Referring to the Cedar Grove Truck Wash Project Summary
Report, a copy of which 1is attached hereto and by this
reference made a part hereof. DeWayne Elmore, owner of the
Cedar Grove Corporation (CGC) 1is proposing to expand its
existing commercial vehicle cleaning business by investing
approximately $1.2M to construct a commercial 'truck wash
facility. This facility will create 18 new full time jobs and
it is anticipated that the majority of these jobs will be
available for felon re-entry. CGC will construct a commercial
truck wash which will contain 1,600 square feet of office
space, storage, an equipment room, three rest rooms, waiting
area and 6,500 square feet of space to be allocated for a two
bay enclosed truck washing area. Mr. Richardson stated that
at the last meeting, the Board approved to authorize the
introduction of legislation to City Council to approve a
NWJEDF grant in the amount of $75K and a NWJEDF loan in the
amount of $125K for the Cedar Grove Corporation. This
approval also included the security section of the project
summary that the “loan will be secured by a second mortgage”.
Mr. Richardson stated that the City’s mortgage position
typically is in the second position. However, as information
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was realized that the City’s mortgage will actually be in the
third position. Mr. Elmore received a SBA Guaranty 504 Loan
through Regions Bank. The financing from Regions Bank 1is
$795K which is in the first mortgage position. The 504 SBA
locan guarantees a portion of that 1loan which by federal
mandate is in second position. The City’s interest therefore
would be in a third mortgage position. Because of this
position, a waiver of the NWJEDF guidelines is required. At
the suggestion of the Council Auditor and the Mayor’s Office,
another Board meeting was needed in order to re-affirm the
Board’s support for the project with the changes. Mr. Dixon
was concerned about the future implications of other
applicants that submit requests that require a third
lienholder position. Mr. Richardson stated that in the
future, he would look further into the project to see what the
City’'s position would be in terms of financing. However, if
the project is deemed as a good project with secure financing,
it woyld not have a negative impact on what position the City
would hold. Ultimately, each project will be dealt with on an
individual basis. Discussion ensued about future applicants
and the guidelines and Mr. Pappas made a motion to approve the
Cedar Grove Truck Wash  project with the following
recommendation:

To authorize the introduction of legisl
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Jacksonville City Council to approve a NWJEDF grant in the
amount of $75,000 and a NWJEDF loan in the amount of 3125,005.
Further, that the legislation also seek a waiver of the NWJEDF
Guidelines, as established with Ordinance 2007-281 to allow
the City of Jacksonville to be positioned as a third position
lienholder.

Mr. Bridgewater seconded the motion.

Motion passed 4-0.
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Northwest Jacksonville Economic Development Fund
Request For Funding Assistance
C. G.’s Truck Wash
Project Summary

Company: Cedar Grove Corporation
14526 San Pablo Drive, N
Jacksonville, FL 32224
904-223-3520
www.cedargrovecorp@gol.com
Mr. DeWayne Elmore, President

Incentive Rationale:

Cedar Grove Corporation (CGC) is a Jacksonville-based company that
proposes to expand its existing commercial vehicle cleaning business by
investing approximately $1.2 million to construct a commercial truck wash
facility which will create 18 new full time jobs. In conjunction with a key
component of the Jacksonville Journey effort, it is anticipated that the
majority of these jobs will be available for felon re-entry, CGC is
requesting financial assistance from the Northwest Jacksonville Economic
Development fund up to $§200,000 or 16% of the project cost in
accordance with the NW Fund Guidelines 'ro make the project
economically feasible to finance.

Cedar Grove Corporation was founded in 1985 and has evolved into a
commercial vehicle cleaning company serving a variety of local
companies operating large truck fleets, such as Roadway Express and
Centurion. Currently they utilize a dry method to clean trucks and trailers
af their customer’s facilities. The fixed base operation proposed will allow
the company to clean more units and expand their employee base from
12 to approximately 30. The facility will be operated in an environmentally
friendly manner including the utilization of recycled or reclaimed water
along with solar technology. The fruck wash will bring needed jobs to the
area and will be a welcome new development along a targeted
commercial corridor.

Project Parameters:

Description: CGC will construct a commercial truck wash which will
contain 1,600 sf of office space, storage, an equipment room, 3 rest rooms
and waiting area and 6,500 sf allocated for a 2 bay enclosed truck
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Project Summary — Cedar Grove Corp. (January 2009)
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washing area. The development is located at the SE Corner of Ina Street
and Edgewood Avenue in Council District 10.

Employment: In addition to retaining 12 full time positions, CGC
proposes to hire up to 18 new full time positions within 36 months
of project completion.

Project Assistance: Project assistance proposed is $200,000 to
be structured in the following manner:

o A NWUJEDF grant in the amount of $75,000. Primary use will be
to offset site development costs such as site retention,
landscaping and other infrastructure related costs.

e A NWUJEDF Loan in the amount of $125,000 to cover gap in
financing of the purchase of land and building construction.
Term will be 3% amortized over 20 years with balloon at 10
years.

Security: The project includes the commitment of $275,124 in
owner’s equity, or 21.7%. The Loan will be secured by a third
mortgage on the land, building, machinery, equipment, furniture
and fixtures, and be subordinate to the §795,321 first and second
mortgage/lien interest of the primary lender (Regions Bank).
DeWayne and Linda Eimore will provide a personal guaranty as
further security for the loan.

Jacksonville Small and Emerging Businesses (JSEB) Commitment:
CGC will exercise good faith to enter into contracts with City
certified JSEBs in the amount of $38,000 which represents 19% of
the City’s contribution to the project.

Clawback:

In the event the developer fails to create 18 new full-time jobs
within 36 months of completion of construction of the project
improvements, the developer will repay the City on the basis of
$4,200 per job below the 18-person new job creation target. In
the event the developer sells or transfers the project during the
term of the loan, both the unamortized portion of the grant
($75,000) and the loan ($125,000) shall be due and payable at
the date of the sale.
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e Public Purpose: The project supports the following public
purpose objectives:

olncrease capital investment in the “target” area

o Support sustainable job growth by creating 18 new jobs

o Provide needed services to area businesses

o Promote and leverage investment in economically
distressed areas

o Promote the hiring of individuals previously convicted of a
felony

Recommended Action:

Recommend that the Northwest Jacksonville Economic Development
Fund Advisory Board authorize the introduction of legislation to the
Jacksonville City Council to approve a NWJEDF grant in the amount of
$75,000, and a NWJEDF loan in the amount of $125,000. Further, that
the legislation also seek a waiver of the NWJEDF Guidelines, as
ostablished with Ordinance 2007-281, to allow the City of Jacksonville
to be positioned as a 319 position lienholder.
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